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3.03 HR Consensus Process SR 2012 
 
 
Strategic Objective (SO): 
3.03  Use the Consensus Process to develop effective dialogue around matters of importance to 

the school district and our community. 
 
Topic of Strategic Objective (SO): 
School District Calendar 
 
Department/School:  Human Resources 
 
Leader:  Pat Strauss 
Team Members: 
School Calendar Task Force 
 
In a year, we hope to see the following progress on this strategic objective: 
In a year we hope to complete the work started by the School Calendar Task Force.  The task 
force was organized into sub committees responsible for research and discussion around various 
options related to the Bozeman School District Calendar. 
 
PROGRESS SUMMARY 
The task force met from October 2011 until April 2012.  It was decided to reconvene the task 
force in the fall of 2012 to further discuss the research findings from subcommittees and explore 
opportunities related to optimizing the District school calendar.  The School Calendar Task force 
accomplished the following in 2011-2012: 
Created a vision statement through Best and Worst Outcomes. 
Created research topics to explore issues around optimizing the school district calendar. 
Created subcommittees to research and report findings on the topics list. 
Committees reported on topics related to academic regression, school funding, Montana 
minimum aggregate school hours, and Saturday school. 
 
 


